07/14/10

CONSULTANT RATING/EVALUATION — CONSTRUCTION MANAGEMENT
STAGE 1 PROJECT DEVELOPMENT PROCESS

Report No. 1

Project Manager:

Area Engineer:

RFL Date:

Consultant:

Route:

Contract No.:

Description:

Date:

ATTENTION: Production [
Construction []

Contracts ]
Date of Last Review:

District:

Work Type:

REVIEWER’S RATING ITEMS

—

. Plans:

2. Site Investigation:

w

. Utilities and Right of Way:

4. General Considerations:

RATING TOTAL:

E - Exceed Expectations
S- Satisfactory

I- Improvement Required
U- Unsatisfactory

RATING SCORE: RATING TOTAL + BY NUMBER OF RATING ITEMS:

Reviewer's Signature:

Date:




07/14/10

CONSULTANT RATING/EVALUATION — CONSTRUCTION MANAGEMENT
STAGE 2 PROJECT DEVELOPMENT PROCESS

Report No. 2

Project Manager:

Area Engineer:

RFL Date:

Consultant:

Route:

Contract No.:

Description:

Date:

ATTENTION: Production

[l

Construction ]

Contracts
Date of Last Review:

District:

O

Work Type:

REVIEWER’S RATING ITEMS

—

. Plans-Road:

Plans — Bridge:
Cost Estimate:
Site Investigation:
Right-of-Way:
Utilities & Railroad:
Environmental:

Traffic Maintenance & TMP:

© 0o N O O » W N

Construction Phasing:

—
©

General:

RATING TOTAL.:

E - Exceed Expectations
S- Satisfactory

I- improvement Required
U- Unsatisfactory

RATING SCORE: RATING TOTAL + BY NUMBER OF RATING ITEMS:

Reviewer's Signature:

Date:




07/14/10
CONSULTANT RATING/EVALUATION — CONSTRUCTION/PROJECT MANAGEMENT
STAGE 3 PROJECT DEVELOPMENT PROCESS

Report No. 3 Date:

Project Manager: ATTENTION: Production []
Area Engineer: Construction []
RFL Date: Contracts [
Consultant: Date of Last Review:

Route: District:

Contract No.: Work Type:

Description:

REVIEWER'S RATING ITEMS

Plans - Road:
Plans — Bridge:
Pay ltems:
Quantities:

Special Provisions:
Utilities:
Environmental:

© N O WNh -~

Site Investigation:

Right-of-Way:

Construction Phasing:

. Traffic Maintenance & TMP:

. Scheduling & Special Considerations:

P . . §
N S Do ©

-
w

. Special Materials/Conditions:
14. Final Estimate:

RATING TOTAL:

E - Exceed Expectations
S- Satisfactory

I- Improvement Required
U- Unsatisfactory

RATING SCORE: RATING TOTAL + BY NUMBER OF RATING ITEMS:

Reviewer’'s Signature: Date:




CONSULTANT RATING/EVALUATION — PROJECT MANAGEMENT

Des No.:

Project Manager:

07/14/10

Date:

RFC Date:

Consuitant:

Route: District:

Contract No.: Work Type:

Description:

REVIEW POINTS REVIEWER’S RATING ITEMS

(1 1. Annual/Special

1 2. Constructability Stage 1 Design

{1 3. Constructability Stage 2 Design

[ 4. Construction Stage 3 Final Plan Package
[] 5. Construction (Mid-Contract)

[1 6. Construction (Post Construction)

+2 Exceeds
+1 Above Average
0 Satisfactory
-1 Improvement Required
-3 Unsatisfactory

Reviewer's Signature:

1. Site Investigation:
2. Scope:
3. Schedule:

4. Responsiveness:

Date:

Reviewer's Printed Name:

Telephone:




